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Introduction costs for the year in which they are used and do not involve any severance pay, all of the services,
except the Marine Corps, continued to use this tool to reduce personnel with less than 6 years of service.
Additionally, the services used the early release programs to reduce participation in overstaffed specialties. The
services tightened the requirements for first-term enlisted personnel Reenlistment Programs to reenlist.
Specifically, greater attention was given to ensure individuals Were Tightened who wished to reenlist met
physical fitness and weight standards. Also, personnel in overstaffed specialties who wished to reenlist had to be
willing to train for an understaffed specialty. These requirements reduced the number of personnel allowed to
reenlist. When necessary, the services used a variety of involuntary personnel Involuntary Methods Were
management tools. For example, the services substantially reduced Used Sparingly personnel by continuing
their up or out policies. In contrast to other organizations that hire individuals at various levels depending on
their qualifications and experience, military personnel join at the entry level and are then promoted. Thus, the
military grows its personnel from within. To ensure that they retain only high quality personnel, the services
operate an up or out policy that requires officers to be promoted within specific time frames. Also, the services
modified their retention control programs. These programs establish the maximum number of years that
enlisted personnel in a given rank can continue in the service before being denied the opportunity to reenlist.
Each service reduced the maximum years of service...
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