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contribute to the improvement of the entire school. aimed at school leaders and managers provide strategy
reference; focuses on e iciently provide support and help for colleagues. leadership and managers must have
the key personal management skills. The book is basically written to uphold the practical principles. because it
is precisely the vivid and elaborate practical help to give life to a positive impact of teachers. Focus from a
professional perspective. the book introduces some key through research partridge performance management
skills. such as Zhong Lai colleagues. strategic planning. At the same time. the book is based on the theoretical
basis of many scholars. Guotu its interpretation; What is more important is to try to provide some of the
strategies and methods for the team leader in reference and use. CONTENTS CHAPTER make an e icient team
leader INTRODUCTION e ective team leadership key to what how to become a highly e ective team leader as
team leader. what conditions. requirements. and select e icient team leader. what qualities as a team leader.
how to assess the e ectiveness of their work as a team leader. how to assess personal leadership competency
leadership style what it means. and how the importance of the process of the...
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